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to have been first taken by Herbert Spencer in an
essay on " Progress/' published by the Westminster
Review in 1857.

The industrial division of labour is an arrange-
ment designedly entered into by the members of a
human society for their common advantage. We
cannot suppose that the components of an animal
or vegetal organism are capable of such conscious
adjustments to each other's convenience; and so
some other cause must be sought to account for
the physiological division of labour.

Such a cause is suggested by the economical
idea of competition. Malthus has explained how
this force is brought to bear on society by the law
of population. The number of individuals to be
fed tends to grow faster than the means of feeding
them. Hence arises a struggle for existence, in
which the stronger or better equipped survive, and
the weaker or worse equipped perish. Therefore,
an organism which in some way or other has
become more differentiated than its competitors
will beat them out of the field, just as a society will
when it possesses a similar advantage. And the
same holds true of every imaginable superiority by
which one individual or species is distinguished
from the rest. Speaking generally, what is best
adapted to the conditions of life has the best chance
of living and of propagating its kind.

England was the European country where the
growth of population and the resulting competition
for the means of subsistence most obtruded them-
selves on public notice, and first became subjects
of systematic study. And so for thirty years
Englishmen alone had the happy idea of extending